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I,

Theegin i

Anh hwimg cia dich bénh Covid 19 vira 14 khé khan lém cho cée doanh nghip
wrong dé cd PALC, niumng diy cfing 13 co hi khi cdc doanh nghigp c6 tiém luc diy
mgnh phat trién mang cdng nghé thong tin ap dyng trong deanh nghiép.

Céng ty PAIC luén nhin dwge sy guan 1dm, chi dao va dng h$ cia cdc cd dang,

dic bidt 1a cd déng lom Petechim efing nhw cde don vj thinh vién ciia PVN trong
hogt ddng san xudt kinh doanh,

Vide quyét dinh giao kKhodn quf leong cho cac phong/Chi nhanh, da thic :!;i}r tao
ding e lam vife cho cdc phang/Chi nhianh cé két qua trong hoat diéng SXKD,

Céng ty vin duy tri duge horp dﬁng thuimg xuyén vii Tip doan Diu khi Viét Nam
tgo nén sy 6n dinh trong SXKD v dinh hudng ké hogeh ciia Céing ty trong thivi
Zian tol.

PAIC da tgo dymg duge throng hidu v thi phén nhit dinh trong ngan!L bude diu
thiét ldp duge cic moi quan hé hop tic lau di, hd trg 18n nhau véi cie dbi tic
trong v ngoai nudc dé ddo tao, chuyén giao cong nghé va timg bude tham gia,
phat trién nang lye dijch vy,

Cn ning lyc tai chinh tiit, tao dicu kign thudn lgi va chd déng tai chinh trong HEL
trién khai cdc dy an vi doanh thu tai chinh dong gop vao lgi nhudn chung ca
Cang ty.

Co tip T]:é lanh dao, ¢dn bj cng nhin vién c6 winh A& chuyén mén 1ot tim huyét
vi dodn két.

Khd khin

Do dnh hidmg cia dai dich Covid-19 dén nén kinh & noi chung va unh hinh sén
xudt kinh doanh u:a Cong ty PAIC ndi riéng, nén viée thye hign ké hnac:h ném

2021 ciing gip nhiéu kho khin va thich thire, Khdch hing truyén thong cia PAIC
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giip nhidu khé khan va cit giam hodc dimg vide diu I, mua sim trong cdc linh
vire dich vy ciia PAIC cung cap nén dnh hirimg nhiéu dén ngudn viée cia PAIC,

- Cac linh vire dich vy PAIC cung eap déu gép phai sir canh tranh khde ligt tir cic
dom vy h'ang v ngedi nganh, dic higt 14 canh tranh vé gid nén anh hwrdng dén
legmg cong viéc va ti sudt o nhudin khi thye hién cdc dir an.

- Cosdvit n:ihﬁt hign e eiia PATC dé phye vy thye hifn céc dich vy con rét han ché,
mijt s0 thict bi di diu tr d& thye hién cée dich vy cho khich hing a8 xudng edp
nén chi phi vin hinh, bao dudmg va sira chifa ning cp ting cao so véi nhitng nim

trurdic.

IT — Két qua hogt djng SXKD 2021

; Ti 1§ % hodn
'1;';&1“ ::K . 1!;!';2 thinh so véi
By n oae itn -
TT Chi tiéu vt ki i nXm “é TI]I‘IT
| 2020 2021 2021 hoach hién
2021 2020
1 | Win didu e Ty dong | 42353 | 42353 42353 | 100% | 100%
2 | Téng doanh thu Ty ding | 95768 | 98,000 | 120,022 | 122% | 125%
Gia von ban hang va -
3 chins ki i Ty dong | 67,058 | 69,107 | 87,971 127% | 131%
L nhugn gbp }fé biin
hang va cung cap dich
4 | vy + Loi nhufin tai Ty ding | 28710] 28893 32,051 1% | 111%
chinh+ Lygi nhudn
| khic .
i : Iz
5 | Téng chi phi Ty dong | 24574 24493 | 27,153 110% | 110%
! = 1. .
5.1 | Chi phi hoat djng | Ty déng 8202 7500 O 404 125% 4%
5.2 | Chi phi lwemg | Tydong | 135220] 16300| 17046 103%| 112%
5.3 | Chi phi phdn bé Ty ding 1152 0493 0603| 122% 32%
6 | Lginhujntrwée thué | Ty dong | 4,136 | 4400 | 4898 | [11% 8%
7 | Lgi nhudn sau thué Ty déng | 3389  3.500| 3.689| 105%| 108%
Thué va cde khoan | ._ B
8 phii nop Nha nuge | Ty ding 2,797 | 4,000 | 4417
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Ty su.ﬁl lgi nhugn sau A
‘ b ubVén didy 1§ Y B.002% | B8,26% | B,71%
Bau tu XDCB, mua .
i Tydbng | 13,598 | 1.0 1,353
11 | Binh bién lao ding Nigriri 76 85 76
. !
12| Luomg bish quis: | I;";f 15618 | 16399 | 17,695 | 107% | 113%
13 | Thu nhip binh quén :EE;’I | 16,472 | 17,187 | 18,318 106% 111%
Nhizn xét:
- Tong doanh thu ndm 2021 cia Céng ty PAIC la 120022 & déng, hodn thémh

F22% ke nogeh nam 2021 va !Jt’.fr:g 1 25% xo véri doanh thu ndm 2020; L.;:r.' nhudn
saw thué ndm 2021 16 3,689 1 ding, dat 105% ké hoach ndm 2021 vé bing 108%

50 Vo rdm 2020,

Trong @6 thye hién ké hoach doanh thu cia cde b phin nhw sau:

o = Tilg %
Bum vj | Ké hoach | Thye hién . :
TT Phing/Ban tiah 2021 nim 2021 hoan ’fhhnh Ghi cha
so vioi KH
Phopg Ty dfig Ty 30,000 13,844 | 46%
' | hoava GPHT ding P *=m ?
Phong Gidi phip Ty 3
2 phin mém dong 10,286 | 9,877 96%%
Phong DVVH va Ty
3 |pasd : o 40,600 36,963 91% |
4 | Chinhinh HoMmey | [TV 20000 |  5T,841| 289%
e dong
| Doarh thu (i i
5 | chinh + Doanh thu ¥ 2,000 1,497 | 74.85%
khi dong
e
Tiing cing L 102,886 | 120,022 |
| dong

(*) Két qua dmmh thu cua chi nhinh duge tinh cdc du 4n do Chi nh&nh l:n,n. ticp
xtic tién va tham gia thye hién (1 sé du an duge ky véi phip nhin Céng ty).

- Nguvén nhin doanh thu v lyi nhuin vieet ké hoach

Mac di gip nhiéu kha khan rong vige trién khai thire hién ké hoach 2021 do dich
bénh Covid-19 nhung véi sy ¢b pang, nd lye cia tip thé Lanh dao va toan thé CBCNV
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Céng ty, kit qua doanh thu vi Igi nhugn da vaot ké hoach 2021 & ra do nhing nguyén
nhin chinh sau:

+ Doanh thu coa hop du-ng thudmg xuyén vdi PYN tang so vii ké hoach, mit sd
hop ding phin mém hoan thanh ding tién da.

¢ Clng ty ban hanh, 4p dung co ché khoan luomg da tée déng tich cye dén vide
néng cao hidu qué va chat hrgng dich v,

+ Ky duge mit 56 hop ddng mdi e gid tn lém va hodn thanh ding tién &3, chit
lLri,rng vii cac khich hing truyén thing va khich hang mdi nhur: PYN, PVEP,
Tong cuc quan 1y thj trudmg, SCTV, Cuc cong nghiép, HIPT, IDC .

I11 - Cing tiéc khéc trong nim 2021

1.

Cang tde marketing, xiic tién thiwong mgi

Tiep tuc tip trung marketing, xic tién thuong mai md:r réng va phat trién thi truémg
cho céc hing hda va dich vy coa PAIC nhu: cung cép hing hoa, thiét bi, Licence
phan mém, dich vu kém theo trong linh vire céng :nghé théng tin, vien théng va nr
dong hoa. Biam sét ké hoach trién khai céc dq,.r an cla céc doi tac khich hang lém
nhu PVN, BSR, EVN, HDBank, PVEP, IDC ..

Tiép tyc duy tri, d&y manh cic cong viée marketing dang trién khai trong nim
2020, mé ring pham vi ra cdc cong viéc, khich hing dja ban cd tinh kha thi cao
thur cde cdng ty Pign hye, Nha méyv Loc hda diu Nghi Son, PV Power...

Phat huy mei ngudn lye dé ning cao ning Iyc canh tranh, ning cao uy tin -:ua
PAIC 0§ viri cic don vi ddi téc trong v ngodi nginh. Ning cao chit lugng, tiét
kiém chi phi v mé rong viée tim kiém che hop déng mdi.

Gan lién cong tic marketing véi cing tac bao hanh, hd trg, chdm séc khach hang
sau trién khai.
Céng tde quin If tai chink, bio todn va phdr tridn vin

Sir dyng von diéu 1€ va cde ngudn vén khic ding muyc dich, ¢im bio higu qui kinh
e,

Gidm sit chit ch2 cong the quan Iy tai chinh ké todn va sir dung chi phi nhim néng
cao hiu qua sir dung vin,

Nam 2021 khong phét sinh cde khodn ng qud han, ng xéu kho doi.

Luén chip hinh ding, diy db vige l§p va thyc hién hé thing tai chinh ké todn theo
diing quy ché tai chinh ciia Céng ty va ciia Nhi nude.

Thyte hign vige trich ndp ngdn sich Nha nudc dav di, kip thai. Khing dé ng dong
céc khodn thué cia Nhit nude.

Céng tde xie Iy mjr 56 cing ﬂp'x;‘iu

Ban diéu hanh da quyét 1t va nd lyre trong viée thu hdi cie khodn ng xfu kho dbi.
Cu thé nhur saw:

Dar an Pin mit trdi: Cng ty d3 giri vin ban dén Ifnp doan Diiu khi Viét Nam dé
nghi hodn thién cdc tha tye d& thanh 19 Hegp dung %6 7454/HD-DEVN ngay
20/%/2010 v& thanh toan cho PAIC sé tién cén thifu 12 1.646.068.395 ddng.

Dy 4n Ethanol Phi Tho va dy én Khach san Lam Kinh: Ban didu hinh da Tién hé
vi lam viée dé yéu cu khdch hing ¢6 phuong én trd ng cho PAIC, tuy nhién trong
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ném 2021 phia chii dau tr gip nhigu kho khiin vé (i chinh nén cdng téc thu héi
edng ng gip rit nhidu khé khin,

- Hyp dxmg kénh truyén PVC: E.‘r?mg ty da nhiéu l&n lém cong vin dé nghj thanh

todn giri T frﬂg cing ty ¢b phin xuy lap diu khi (PVC) nhimg do khich gip nhigu
khé khan vé tii chinh nén chua thé thanh todn.

ST|  Ténkhich Nydiuky | TTtrong = N tinh dén T
T hangDydn | 01/01/2020 ki 31/12/2021 ang
Ciang ty CP xiy ldp _ B3 wich lip
i e 1.864.41.134 0 1.864.410.134 | |
Pa trich lap
Cong tv CP DTXD - 100%, Bén A
-5 roadadaants 790,746,600 0 790.746.600 | kL oo
—— trigw/thing
Tip dodn déu khi | D& tich 1§p
¥ | 1.646.068.395 0 L646.068.395 | |10 oo
3 . | :
' Hyp ding kénh Pa wich lap
| 4 |t ctapve | 156096.925 0 156.096.925 | 1004 cong no

4. Cdng téc hinh chinh, nhin sw, dio tgo
4.1, Céng tdc td chire, hanh chink, nkhin s

Céong ty da trién khai tai cdu tric, sap xép lai mot sé phong dé phi hop vai tinh
hinh SXKD hién tai, cu thé nhy sau:

+ Thanh ldp phing Dy an trén co sé nhin sir sau khi gidi thé phong Kinh té - K&
hoach va phong T djng héa va GPHT,

+ Thanh lip phing Djch vy Quén trj Céng nghé théng tin trén co 50 kién todn lai
phimg Dich vy viin hanh va Bio dudng,

+ Bi sung chire nang nhi¢m vy cho phang Tai chinh - K& todrn,

Ban hinh sita déi quy ché khodn qu? lvong héng ndm cho céc b phgm tham gia
trure hép vao qud trinh SXKD cia Lﬁmg. Ly, nhim Lao ding lye thic diy méng cao
hig¢u qud, ndng cao tinh chi dgng va trich nhiém cia timg b phin, giam thiéu chi
phi hoat ding SXKD.

IrJEn khai dénh gis va dé xudt Quacert cip lai chimg nhin cho h¢ l.hung quan ly
chit luyng IS0 9001:2013; 150 27001:2013 va tiép tye duy tri, cdi tién va ip dung
mit cach trigt dé va higu qua.

Ngodi ra trong nam 2021, Cdng ty cling 43 thue hign cdng tic diéu chinh ting
lirong theo dinh ki cho cédc CBNV da diéu kién,

Tinh hinh dién bién lao ddng clia Céng ty trong niim 2021 nhw sau;
* Lao ddng cd mat diu ky: 76 ngudi
* Lao ding ting trong ki: 03 nguir

* Lao dbng pidm trong ki: 03 ngrdi
il



* Lao ding c6 mit cudi ki: 76 ngudi
* Lao ding dinh bién ndm 2021 14: 85 nguwdi,
Trong 46, sb lugng lao déng cu thé cia cde phong/ban trong Cong ty nhur sau:

| TT Phong/ban SL Ghi chii
| | Ban Giam ¢ 3
2 | Ban Kiém snét_ 1 -
3 | Phong Td chirc — Hanh chinh 11
4 | Phéng Tai chinh — K& todn 3
5 | Phang Kinh té - Ké hogch 6 -
6 | Phong TDH&GPHT 4
7 | Phing Djch vy vin hanh va Béo duling 33 |
§ |Phong Gidi phdp phinmém 10|
| 9 | Chinhinh HCM ) 5 |
Ting cfng 76 i

4.2. Cong tdc dao fgo, tién Ireorng, tha nhip binh qudn

- Cir cdn b di hoc cée Idp ning cao nghi¢p vy nhir CCNA, CCNP, PMP, AWS.. vii
tong kinh phi 142 trigu ddng.

- Tinh hinh tién luong, thu nhip binh quin ndm 2021 nhur sau;
+ Tién luong binh quan: 17,7 triéu déng/1 ngwdi/l thing.
+ Thu nhip binh quin: 18,3 tri¢u déng/l nguai/l thing.

4.3. Ciing tac an sinh xa hii, ché df chink sdck va hogt ding cia cde 18 chire dodn
thé

- Cong ty thyre hign ding quy dinh clia Nha nwde vé chinh séch tién luong, thutmg
cling nhr cde ché dg phic lpi x4 hai cho CBCNV, 100% CBCNV lam viéc 42
dirgre Cang ty k¥ két hop déng lao ding theo ding quy dinh cia phap luit. Cong ty
diam bao vige trich ngp BHXH, BHYT va BHTN theo ding céc viin ban quy dinh
cln Nha nude.

- T chire tiém ching Vacxin phang ngira COVID-19 cho todn bd cin bé céng nhén
Vign,

- Bén canh vige nghiém tdc thyc hién déng bdo hidm xi hii, bdo hiém y t€ cho
ngudi lao dfng theo quy dinh cia Nha mrde, Cong ty c¢dn kv hgp dong bdo hiém
thén the cho 100% ngudi lao déng va thue hign mua céc logi bio hiém theo quy
dinh ddp img yéu cau hoat ddng sdn xuit kinh doanh cia don vi.

- Cong ty Tubn quan tdm dén dii sbng cis CBCNV bing cic hoat déng thiét thye
nhir: hing ndm 0 chie khim sire khoé dinh ki cho CBCNV, td chire v ting qua
cho CBCNV trong ngdy sinh nhit, quic t€ phu nit 8/3; 20/10 ... Py manh hoat
djng cua cac o chire Cong dodn, Poin Thanh nién, thong qua cac chuong trinh
viin thé m¥, tao khing khi vui twoi lanh manh trong Ciing ty.
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- Ban Gidm doc luén ch trong dén cong tic an toan lao déng, bdo hd lao ding,
trang phuc vin phong, v§ sinh mdi truémg, sirc khoe cho NLD, 16 chire khim sirc
khoe djnh k§ cho 100% CBCNV.

- Ludin nghiém tic thyc hién céng tic bdo cho dinh k¥ vé AT-VSLD-PCCN; BHLD,
tai nan lao ding, bénh nghé nghiép theo quy dinh.

- Cing doan. Hoan Thanh nién ludn tich cyre huimg tmg cdc phong trao theo chuong
trinh hoat ddng do co quan cap trén phét déng.

= Tich cec hurémg Vg cac phong trao thi dua, phong trao an sinh x4 hoi va tham gia
cac hoat ddng 8 hii khac.

- T8 chire thanh cong “Hi nghj ténng két SXKD nm 2021 vé hii nghj ngudi lao
dng nim 2022,

4.4, Cong tdc trién khai thue hign Nghj quydt eiia HDQT Cing ty

- Cung ty da tién hanh t& chirc thanh cdng Dyi hoi cb déng theo diing didu 18 va nghi
quyét cia HBOT,

- Ban diéu hinh Céng ty ¢ ra quyét djnk phin bd, giao ké hoach, nhigm vy SXKD
ndm 2021 toi timg phong, chi nha.nh theo diung quy trinh, quy dinh. Céng tac quan
Iy, theo dii, gidm sdt va ddnh gia két qua SXKD cia cac bd phan dirge thue hién
thwémg xuyén va dinh k¥ hing quv téng hop béo cdo.

4.5, Cing tdc diu tie va mua sdm phicong tign thiét bj

- Trc-ng nadm 2021, Cong ty da didu tr mua A sén, cing cy. dung cy phuc vu sin
xudl kinh doanh vii gid tr 14: 1,352 irigu déng.

B. KE HOACH, NHIEM VIJ TRONG TAM VA CAC GIAI PHAP THU'C HIEN
NAM 2022

. K¢ hoach sin xuiit kinh doanh niim 2022
# Can cir xy dung ké hogch

- Cén cir vao nhu cdu thi trirlmg cong nghé théng tin, vién théng, tir ddng hoa, phin
mém... cdc linh vige md PAIC dang cung cfp ra thi thuémg.

- Can eir viio ké hoach diu te, mua sim cla céc khich hing truyén théng cia PAIC
nhur PYN, BSR, EVN, PVEP, N5S, TCOLTT, IDC... va khi niing mé ring céc

khich hang_ méi trong linh vye cong nghé théng tin, vién thong, tr ddng hoa va
phin mém.

- Cdc hop -d-nng dang thyc hién thuimg xuyén, cic hgp dong chuyéu tir nim 2021
sang: 30,5 t¥;

o Cac hgp ddng thuimg xuyén: 19,7 t.
a Cdc hop ddng khic: 10,8 ty.
- Ciic két qua SXKD cia PAIC tir trude dén nay, két qua SXKD nim 2021,
- Ngudn lyc hién tai ciia PAIC vé céc dinh hudng, gidi phip dy kién.
- Céc quan hé khich hang truvén thing, kha ning mé ring cic khdch hang méi.
- Danh gia khé ning xi Iy cde dy 4n tdn dong, cc khodn ng xéiu,
¥ Ciie chi tidu ké hoach sin xudt kinh doanh chi yéu,
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TT Chi tiéu Pt Kéhogeh | ooy
niim 2022
1 | Vin diéu 1@ Ty ding 42,353
Téng doanh th ' Ty déng 100,000
Gid von bin hing vi cung cap DV | Ty déng 69,800
sl il 50 w6 bt bng v
4 | cung cap dich vy + Doanh thu ti Ty diing 30,200
chinh + Thu nhip khic
5 | Thug chi phi " Ty dbng 25,700
5.1 | Chi phi hoat ding Ty ddng 7,700
5.2 | Chi phi luemg Ty déng 17,900
53 | Chipht phen ba Ty déng il
a Leri nhus;in trurdre thué T% ﬂi‘”mg i._.ﬁ.ﬂﬂ
7L I:Tl nhudn sau thué Ty dbng 3.600
Thué vi cic khoan phii ndp Nha -
B | nude (Thué VAT, Thué TNDN, T¥ dong 4,000
thu nhip ci r:hﬁ.n, thué phi khic)
9 :'!‘ié;'l:gt lgi nhudin sau thue/Vin o 8.5%
10 | Ty I¢ chia co tirc % &%
1l | Baunr XDCB, mua sim CCDC Ty dbng 0,5
12 | Dinh bién lao dong — 5|
13 | Luong bi:l'l.ﬂ quin Tringudni 18
14 | Thu nhp binh quin Tr/nguii 19

(*) Ty i§ % tinh quy lwomg theo Quy ché trd lwong, thidng ciia cong ty PAIC ban
hank ngay 280372016 (rink theo lyi nhudn trrde thué ciua hoar dgng SXKD): A%
= 17,922 4*100%=79,91%.

Céin cif vao mdt bdng luemg etia Ciéng ty 50 woi mdt béng hremg etia ngénh c.u:'irrg
nghé thong tin hign nay dang con thap do do can phai ning cao mike lweng € git
lav dgng ddc bift la nhitng lap djng oo kinh nghi¢m va trinh d§ chuyén mdn cao,

Mt khdc, dé ning cao chdl wgmg san phdm va dich vy, Cong ty edn tuyén thém
nhn s oo chdt legng cao trong thei gian t61. Vi vdy, Ban diéu hénk Céng ty
PAIC dé xudr HEQT xem xét phé duyér tv ¢ % tinh gquff lwong ndm 2022 la:

A%=82% (hé 56 A ndm 2021 cria cong ty ld: 82%);

Chii_thich: Theo quy ché trd Iu'm:tg thwémg hi¢n hanh cta Cong ty PAIC, quy
lwomg ké hoach hang nim duge xdc dinh theo cong thire sau;

Qu¥ lurong hing nidm = (Doanh thu - Tﬂng chi phi (khéng bao gom chi phi
tién lrong)) x A%

» Ké hogch diu tw



D@ ning cao cht hugng dich vy, mé rong thi triimg, tang doanh thu, trong ndm
2022 Cong ty PAIC co Js:ﬂ hoach diu tir mua sam trang thiét va mua sim céng cu
dyng oy vai gid trj dy kién 0,5 ¥ VNE.

Nhig¢m vy trong tim

Té xie tién thuong mai phat huy nhidm tham muu, givp Gidm dbc Cong ty trong
linh viyre quén 1y, didu hanh va t6 chire thye hién cde hogt ding xic tién thuong
i phﬁl trién thj truémg céc Hnh vue hoat ding sén xuat kinh doanh cha céng ty,
hé tryy cde khoi chire néing phat trién thj truémg trong va ngodi nganh diu khi,

Cha trong ndng cao hon nira uy tin, chit lrong dich vy trong vige trién khai hop
ﬂﬁﬂg thirtmg xuyén véi Tap dodn Diu khi Viét Nam va céc don 'rJ, dang thire hién.
Tiét kifm chi phi dé néing cao hiéu qud, mé rng tim kiém herp dﬂng dich vu Q&M
ma voi cdc don vi trong nginh.

Nim bit xu hudng chuyén 46i 56, xiy dymg hd tro cdc giai phip va tmg dung cho
khach hing.

Ning cao nang lyc canh tranh, ndng cao uy tin cia PAIC déi véi cic don vi trong
nginh va ngodi nganh,

Duy trl tét cdc cong vige vii khich hang hién c6, timg bude phat trign vi mé rong
thi mrémg.

Tiép tue diy manh cdng tac tiép thi, diu thiu, hop tac, lign doanh, lign két véi che
don vi trong va ngodi nganh dé tim kiém khéch hang va tham gia cung clip dijch vy
cho céc dir &n /edng trinh do Tap doan vi cdc dom vi khéc trong ugé,n]] lam Chu
diu tir eling nhu bao dufmg sira chita cic nha méy, céng trinh thudc s hire cha
Tap dodn va don vi;

Bé}r manh mdi quan hé hgp téc vai cic hing, cic nha cung clip nhim dat duge sy
déng hinh cia cdc hing trong vige hé trgr k¢ thudt va gid hing hoa cho PAIC, tao
thudin tign frong qua trinh déu thiu dur din.

Tap trung ting cuimg dau tur trang thiét bi, co sé vét chiit k¥ thuit v& ngudn nhin
lire nhim ning cao nang lye vi chit hrgng dich vy,

Tiép tye xir Iy edc khoan ni qué hyn, kho doi dé thu hdi vin.

Qnﬁn trj chiit ch& chi phi, gidm g_m von l'mm,[;rE béan, dich vu, ndng cao hiéu qud sin
xuft kinh doanh; Tang cuwimg cong tac kiem tra, pidm sit host dfng cha céc
phong/chi nhanh dé ning cao higu qua SXKD,

Duy tri va hoén 1lru+;:n céc hé thing quan Iy uhul lwgng: duy tri hop nhit hé thing
[SO 9001:2015 v& hé thong 18O 27000 dé chudn hoa mbi trrémg va vin hoa lam
vigc chuyén nghi¢p trong todn cong ty.

Nhim ning cao hiéu qua va chit lugng dich vu trong san xudt va kinh doanh,

trong nim 2022 edng ty tiép tue er CBCNV di hoe cde 1op ning cao nghigp vy
nhu: CCNP, CCNA, PMP. .

III. Cie gidi phap thye hign ké hoach SXKD niim 2022

3.1 Céong tic quin tri, td chire, nhdn hye

-

Kign todn 16 chitc bi méy, nhin sy lnh dao quin 1§, phin cép, phin quyén mét
cach rd rang.
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Hoén thi¢n cdc quy trinh, quy dinh dé phii hop voi co cdu téi ciu tric sip xép cla
Cong ty.

Tang vuémg bo sung nhén sy co chit lugng, dong thii dio tao nhén lwe theo dinh
hwrdmg cong viée cla cng 1y.

Xy dyng co ché lrong, thudmg theo higu qua SXKD dé khuyén khich ngudi lao
dong va thu hit, gitr chan ngudn leo ding cé trinh d§ chuyén mén cao két hop voi
dao tao, bii dutmg ngudn nhén lyc 48 ning cao chét luong dich vu ciia PAIC,

Ap dung va hoan thién cée h thong quan 1y chit hegng: duy trl he thing quin 1y
r:!'lﬁt Im;rng ISO 9001:2015 va hé thang an todn bao mit théng tin ISO 27001:2013
dé chudn héa mbi trromg va vin hda lam viée chuyén nghiép trong toan Cong ty.

T giam sat ting cuimg hoat ding nhim giup Ban Gidm ch: Céng ty vé cong tic
kigm tra, gidm sdt va quén 1y chiit lrgmg vé clng thc cung wp djch v, tudn tha ni
quy quy dinh va thue hién chu'ﬂ'ng trinh 55 cia Cing Ly.

3.2 Cong tde trién khai cic hop ddng/dy dn

T&p rung ﬂguﬁﬂ lire, L chire thire hign quyet llt;t dé hoan thanh cic hop déng/dy
dn dang trién khai ding tién 40, chit lugng, niing cao uy tin vdi khach hang, dic
biét ning cao chit Iugng dich vy coa hop dong dich vy thuémg xuyén vai Tap
doan Diu khi Viét Nam.

Quén tr chit ch chi phi, gidm gia von hing bén, dich vy, ning cao hiéu qua sin
xuil kinh doanh,

Tang cwmg hop tde vii céc hing, cic nhd cung clp 4¢ nhin duge sy déng hanh
cling chc hiing, cdc nhi cung cap trong vige hd tro k¥ thugt va cung cip hang hoa.

3.3 Cong tic phit trién thi trudmg, marketing

Xay dl,mg chuong trinh, ké hoach va trién khai, td chirc thire hién cdic chl.mrlg
trinh, ké hoach, xuc tién thiromg mai, phat trién thj wrwimg. Xy dymng va phat trién
thwromg hi¢u edng tv, ning cao ning lye cgnh tranh va ning lyc tb chirc hoat déng
xuc tien thuong mai clia cing ty. Bém sdt ké hogch trién khai cdc dy dn nim 2022
clia cdc ddi tic khich hing 1én nhe PYN, BSR, EVN, HDBank, PVEP, ..

Thyre hign chire ning tiép thi va quing bé céc san phim vi dich vy co thé cung cip
dén khich hing trén th trudmg trong va ngodi nganh.

Pé xudt cic chi trrong, chinh séch vé khuyén khich, wu d3i phat trién vé xic tién
thl.mng mai trong va ngodi nganh diu khi phd hep véi quy dinh cla phdp lugt va
chién lur.:rc, ké hoach phdt trién trong cée linh virec ma céng ty tham gia dé trinh
Gidgm dic phé duvét.

Tiép tye duy tri, diy mgnh céc cong vigc marketing dang tridn khai trong nim
2021, mé rong pham vi ra cae cdng viée, khdch hang dja bn ¢ tinh kha thi cao
nhu cée edng ty Bién lyc, Nha mdy Loc-Hba diu Nghi Son, PV Power...

Tiép we xiy dyng co so dir lidu khich hang, 841 te, nh cung cip chung cho toan
chng 1y,

Néng cao hon nita céng tic bao hanh, hd trg khich hing sau trién khai.

3.4 Cong tic ké todn, thi chinh

1 hufmg Xuyén 1a soat, phin tich va dénh gid ding thye trang. tinh hinh hoat déng
sin xudt kinh doanh, tao co s& cho vide phin bd ngudn von mét cich link hoat,
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hiéu qud va kip thoi. Dang thir day manh cong tée ké todn quén fr ndi b, dé tang
cirimg cong tic kidm sodt chi phl. niing cao higu qua san xuit kinh doanh.

- Nehién ciu cai tién cac quy trinh quén 1¥ i chinh theo heong linh hoat va pha
hop vii md hinh o ¢iu méi coa Cong ty sau khi téi cu i,

= Thye hign i quy ché quén ly cong ng, E trung tim céc h1E|1 phép a8 xir 1y Lung
Ty X&u con tén dong tir cdc nam trirde dé lgi, han ché thi da vigc phat sinh cac
khodn ng xiu mdéi.

- Sir dyng von dido 16 v céc nguén vin khie ding muye dich, linh ding, diam bao
higu gui kinh té.

IV. KIEN NGHI, PE XUAT

- D¢ nghj cdc b dang tiép tue hd trg dé Cung ty u-:p cin, mé rong va phat trién véi
cic khich hang bén ngodi Tip dodn Déu khi Viét Nam.

- Dé nghj cac cd ding tiép tuc hé trg d& Cang ty tiép cdn, hop the vil cie A8 tie 13
cde hiing san xudt va cung cdp hiang hoa, dich vu trong Vil nguéu nudre dé Cung ty
¢t nhimg hwdng di méi va chi djng trong vige trién khai céc dy dn, giam thiéu chi
phi dau vaudéc:&khaninglhamgmv&n cdc duﬁnl:fmhnmqua dd giam bot sy
anh huimg va phy thul:,:c. ciia ké hogch SXKD ciia Cang ty vao Hop dbng cung clp
dijch vy thuimg xuyvén vai PVIN.

Noinhin:
. HEWQT;
L VT, HDQT, TCKT (03k)
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